8January 2018 to 12 January 2018
SINGAPORE

Introduction to the Course

e Aim of the course
= to extend technical assistance to developing countries, drawing on
Singapore’s experience and policies in governing port development and in

improving the port sector, to help participants understand the importance
of the port to the Singapore Economy

« Course Objective

= To equip participants with an understanding of Singapore’s experience and
policies in developing its port and maritime economy and measures to
counter challenges in the market to remain competitive

» Background of speakers

= Decades of operational and planning experiences in the world’s busiest
transshipment hub port
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Training Outline
Monday

Session 1:
8.45am to 10.15am (1h 30m)

Speaker: AP Tan Kok Choon
Assisted by: Fong Kum Hor

Topi
Introduction: Singapore Port and its Role in International Shipping and
Global Trade

10.15am — 10.30am

Tea-break

Session 2:
10.30am to 12.45pm (2h 15m)

Speaker: Fong Kum Hor
Assisted by: AP Tan Kok Choon

Topic:
The Contribution of the Port to the Singapore Economy

Discussion 1
The impact of the participant’s Port to their country’s development and
what are their development plans.

12.45pm - 1.45pm

Lunch break (not provided)

Session 3
1.45pm - 3.30pm (1h 45m)

Speaker: Teo Woon Hun
Assisted by: Fong Kum Hor

Topic:

Port Competition and Competitiveness.

How Singapore Faced these Continual Challenges to its Premier Hub
Position.

3.30pm —3.45pm

Tea-break

Session 4
3.45pm - 6.00pm (2h 15m)

Speaker: Fong Kum Hor
Assisted by: Teo Woon Hun

Topic:
Port Cluster Dynamics in Singapore.
The Synergies between the Port and the Business Communities.

Discussion 2
How can the Participant’s port improve and achieved this synergies

and there are any takeaways from Singapore?

Training Outline
Tuesday

Session 5
8.30am —10.15am (1h 45m)

Speaker: Fong Kum Hor

Port Financing and Pricing Policies and the factors governing pricing
policies.

10.15am - 10.30am

Tea-break

Session 6
10.30am — 12.45pm (2h 15m)

Speaker: Teo Woon Hun
Assisted by: Fong Kum Hor

Topic:
Marketing Strategies through the ages.

Discussion 3

The possible marketing and pricing policies to be adopted for the
participant’s ports as compared to Singapore and the challenges
faced?

12.45pm — 1.45pm

Lunch break (not provided)

Session 7
1.45pm —3.30pm (1h 45m)

Speaker: Fong Kum Hor

Topic:
Risk Management for Port Management

3.30pm —3.45pm

Tea-break

Session 8
3.45pm -6.00pm (2h 15m)

Speaker: Jeffrey Lim

Topic:
Port Management & Operations Part 1: Operations insights.

Discussion 4:
Operations issued faced at Participant’s ports and idea of exchange on
possible




Training Outline
Wednesday

Session 9
8.30am - 10.15am (1h 45m)

Speaker: Teo Woon Hun

Topic:
Port Management & Operations Part 2: Maintenance Management
and Equipment procurement and selections

10.15am - 10.30am

Tea-break

Session 10
10.30am — 12.45pm (2h 15m)

Speaker: AP Tan Kok Choon
Assisted by: Fong Kum Hor

Topic:
Port Management & Operations Part 3: The exploitation of IT is the key
to rapid Port expansion, The Singapore Story.

Discussion 5:
Engineering and IT Matters. The Singapore Approach.

12.45pm - 1.45pm

Lunch break (not provided)

Session 11
1.45pm —3.30pm (1h 45m)

Speaker: Lawrence Liaw

Topic:
Introduction by CDAS:
Industry system for container depot and container trucking operations.

3.30pm -345pm

~ Tea-break

Session 12
3.45pm — 5.00pm (1h15m)

Speaker: Lawrence Liaw,
Assisted by: Fong Kum Hor

Topic:
CDAS Experience in implement cross-industries system

Discussion 6:
How to implement a similar cross-industries system in participant’s
country? What are the consideration factors?

Training Outline
Thursday

Session 13
8.30am — 10.15am (1h 45m)

Speaker: Jeffrey Lim
Assisted by: Teo Woon Hun

Topic
Staff Training and Development in the Port.

~ 10.15am —-10.30am

~ Tea-break

Session 14
10.30am —12.45pm (2h 15m)

Speaker: AP Tan Kok Choon
& Fong Kum Hor

Topic:
Future plans and port development in Singapore.

Discussion 7:
Challenges faced providing training needs to manage new technology
implementation.

12.45pm - 1.45pm

Lunch break (not provided)

Session 15
1.45pm - 4.30pm (2h 45m)

Facilitate by: Fong Kum Hor, Teo
Woon Hun, AP Tan Kok Choon,
Lawrence Liaw

Topic:
PORT TOUR - Jurong Port (JP)

~ 4.30pm —4.45pm

Tea-break

4.45pm —6.00pm (1h 15m)
Facilitate by: Fong Kum Hor, AP Tan
Kok Choon

Topic:
Port Tour debrief by Participants
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Topic:
PORT TOUR : PSA Container Terminal Port

Session 16
8.30am — 11.30am (3hr)

Training Outline |
. Facilitate by: Fong KumlHor, Teo
F ri d ay Woon Hun, Lawrence Liaw

11.30am - 11.45am ' : . Tea-break
11.45am — 1.00pm (1h 15m) Topic:
Panel Discussion

Facilitate by: Fong Kum Hor, Teo
Woon Hun

1.30pm - 2.00pm Lunch break (not provided)
4.15pm —4.30pm (15m) MFA Evaluation

Facilitate by: Lawrence Liaw, Fong
Kum Hor, Teo Woon Hun

4.30pm —5.00pm (30m) Course Closing at CDAS

Speaker: ALL

Session 1
Singapore Port and its Role in International Shipping and Global Trade Session 10
Port Management & Operations - Part 3: The Exploitation of IT - The Key to Rapid Port
Session 2 Expansion, The Singapore Story
The Contribution of the Port to the Singapore Economy
Session 11
Session 3 Introduction by CDAS: Industry System for Container Depot and Container Trucking
Port Competition and Competitiveness operations
How Singapore faced these continual challenges to its premier hub Position .
Session 12

Session 4 CDAS Experience in implement cross-industries system

Port Cluster Dynamics in Singapore

The Synergies between the Port and the Business Communities Session 13

Port Training: The transfer of years of port operations experiences from one

Session 5 generation to the next

Port Financing and Pricing Policies and the factors governing pricing policies. SeseisR A
ession

Session 6 Future plans and port development in Singapore

Marketing Strategies through the ages

Session 15
Session 7 PORT TOUR - Jurong Port (JP)
fiskHanag o P My Session 16
Session 8 PORT TOUR - PSA Container Terminal Port

Port Management & Operations - Part 1: Operations Insights
g P P g Session 17 & 18

P Panel Discussion
Session 9 ssio

Port Management & Operations - Part 2: Maintenance Manag 1t and Equip t
procurement and selections




